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Before-and-After Package Exhibit 


The Association has arranged for a Before-and- 
After exhibit of packages which will be conducted 
at the Packaging Exposition by the American Man- 
agement Association itself. The Association is 
anxious to secure approximately forty new packages 
and their predecessors as a means of demonstrating 
to those attending the Packaging Exposition the 
vast improvements that can be made in the appear- 
ance and effectiveness of the package. The Before- 
and-After exhibit will be arranged by the Diorama 
Company, specialists in display. 

Those interested are invited to write the Associa- 
tion at 20 Vesey Street, New York, N. Y. 
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Management 


Wolf Package Competition 


Members who are interested in securing informa- 
tion concerning the Wolf Package Competition can 
write the Association, 20 Vesey Street, New York 
City, for a copy of the announcement. 


Officers and Directors 


At a meeting of the Board of Directors of the 
Association in Cleveland on November 11, 1931, the 
following officers were elected : 
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Chairman of the Board 
Sam A, LEwIsoHNn, Vice President and Treasurer, 
Miami Copper Company. 
President 
W. J. Granam, Vice President, Equitable Life 
Assurance Society of the U. S. A. 
Vice President in Charge of Programs and 
Publications 
ArTHuR H. Youne, Secretary, Industrial Rela- 
tions Counselors, Inc. 
Vice President in Charge of Finance Committee 
Harotp V. Coes, Manager, Industrial Depart- 
ment, Ford, Bacon & Davis, Inc. 
Vice President in Charge, Personnel Division 
Harvey G. Etterp, Director of Personnel, 
Armour and Company. 
Vice President in Charge, Office Management 
Division 
CookE Lewis, Vice President, Liberty Mutual In- 
surance Company. 
Vice President in Charge, Financial Division 
E. E. Lincoln, Economist, E. I. du Pont de 
Nemours & Company. 
Vice President in Charge, Public Relations Division 
C. Attson Scu.ty, Vice President, Bank of Man- 
hattan Trust Company. 
Vice President in Charge, Production Division 
O. D. Retcu, Vice President and Works Man- 
ager, Dexter Folder Company. 
Vice President in Charge, Shop Methods Division 
P, L. Ditptne, Manager-Factory Standards, B. 
F. Goodrich Company. 
Vice President in Charge, Insurance Division 
P. D. Betrertey, Assistant Treasurer, Graton & 
Knight Company. 
Vice President in Charge, Industrial Marketing 
Division 
C. J. StirweEtt, Vice President, The Warner & 
Swasey Company. 
Vice President in Charge, Consumer Marketing 
Division 
Irwin D. Wotr, Secretary, Kaufmann Depart- 
ment Stores, Inc. 
Vice President and Treasurer 
H. B. Gitmore, Secretary, Western Electric 
Company, Inc. 
Assistant Treasurer 
E. R. Fincu, Assistant Secretary, Western Elec- 
tric Company, Inc. 
Vice President and Managing Director 
W. J. Donatp. 
Secretary 
The Managing Director announced the appoint- 
ment of KENNETH B. ANDERSEN as Secretary of the 
Association. 
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Newly Elected Directors 


At the Annual Meeting of the Association in 
Cleveland on November 11, 1931, the following di- 
rectors were elected for the three year term, 193I- 
1934: 

P. L. Ditp1ne, Manager, Factory Standards, B. F. 
Goodrich Company. 

Irwin D. Wotr, Secretary, Kaufmann Depart- 
ment Stores, Inc 

E. S. LaRoseg, Assistant Controller, Bausch & 
Lomb Optical Company. 

H. R. Lane, Vice President, The Kendall Com- 

any. 
: E. E. BriInKMAN, Industrial Engineer, Holeproof 
Hosiery Company. 

CLEMENT Say, Secretary and Treasurer, Northern 
Electric Company. 

WILtarp S. WorcESTER, Secretary and Treasurer, 
Square D Company. 

OLIvER F. Benz, Director of Sales, Du Pont Cel- 
lophane Company. 

J. H. Macteop, Vice President, The Hinde & 
Dauch Paper Company. 

C. A. Betuce, Vice President, Chicago Mail 
Order Company. 


Production Divisions 


After careful consideration by the Board of Di- 
rectors, the Finance Committee and the Executive 
Committee, it has been decided to change the existing 
Production Division to a Job Order Production Di- 
vision with O. D. Retcu, Vice President and Works 
Manager, Dexter Folder Company, as Vice President 
in Charge. 

The existing Shop Methods Division has been 
changed to Mass Production Division with P. L. 
Ditpine, Manager-Factory Standards, B. F. Good- 
rich Company, as Vice President in Charge. 

The program on Production Planning and Con- 
trol scheduled for the existing Shop Methods Divi- 
sion will be held by the Mass Production Division in 
Dayton, January 19 and 20. 

The meeting planned for Chicago in March will 
be held by the Job Order Production Division, the 
subject being Long Range Production Planning. 

This decision was based on the conviction that in- 
terest in the activities of the Association in these pro- 
duction fields divides more naturally on the basis of 
the character of the production situation rather than 
upon the character of the problem. Shop methods 
problems are an integral part of production whether 
in a job order situation or a mass production 
situation. 
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Production Plannin 
Confere: 


In order to insure plant vi 
operating it has been found | 
dates of the Production Plan 
ference to Tuesday and Wed: 
20, 1932. The Conference 1 
Cleve Hotel, Dayton, Ohio. 

The following companies 
tending this Conference to vi 
on Tuesday afternoon: 


The Crawford, MacGrego: 
The Dayton Rubber Manu 
Dayton Steel Foundry Cor 
Delco Products Corporatio 
Frigidaire Corporation 

General Motors Radio Cor 
Harris-Seybold-Potter Cor 
The Inland Manufacturins 
The Lowe Brothers Comp 
The McCall Company 

The National Cash Regist 
U. S. Army Air Service- 

Division, Wright Field. 


The remaining three half- 
voted to production planni1 
mass production, job orde 
production plants. A descr 
demonstration of forms and 
production plant will be pres 
The National Cash Register 
rection of R. F. WuIster, H 
ment. The job order descri 
methods followed by the Gle: 
N. Y. It is being presentec 
by A. E. Crockett, Secreta 
ment Council, Rochester C 
Procedure in the modified ma 
be outlined by a group unde: 
CRAIGMILE, General Superin 
facturing Company, Chicago. 

On Tuesday evening there 
ing. The two papers schedu 
Translating the Long Ran 
Program, by G. M. FuLrar’ 
tendent of Manufacturing 
Works, Western Electric Cc 
tributions of the Shop M 
Term Planning, by T. G. G 
The B. F. Goodrich Co. 


4 


XUM 


anning and Control 
nference 


lant visits when factories are 
found advisable to change the 
n Planning and Control Con- 
1 Wednesday, January 19 and 
rence will be held at the Van 
Jhio. 

panies have invited those at- 
e to visit their Dayton Plants 


Gregor Canby Company 
Manufacturing Company 
ry Company 

oration 

on 

io Corporation 

er Company 

cturing Company 
Company 

hy 

Register Company 
ervice—Material Engineering 


Field. 


: half-day sessions will be de- 
jlanning and control in the 
» order, and modified mass 
. description of technique and 
1s and methods for the mass 
e presented by a group from 
gister Company under the di- 
LER, Head, Standards Depart- 
description will be based on 
1e Gleason Works, Rochester, 
sented by a group organized 
secretary, Industrial Manage- 
ter Chamber of Commerce. 
ied mass production plant will 
» under the direction of C. S. 
uperintendent, Belden Manu- 
licago. 
+ there will be a dinner meet- 
scheduled for this session are 
x Range Plans into a Shop 
ULLARTON, Assistant Superin- 
uring Planning, Hawthorne 
ric Company, and The Con- 
op Methods Man to Long 
_ G. GRAHAM, Vice President, 
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Extra Copies of 
Publications Available 
to Members Only 


General Management 
How the Manufacturer Copes With the Fashion, 


Style and Art Problems—G. M. 98............ $1.00 
By Paut Bonner, Paut Tuomas, J. E. Atcotr and 
H. Ock. 
The Renaissance of Art in American Business— 
ee Bs eek dink sds auborAGASehMbwaeees <0 75 


By Ratpn AsercroMBIE, Manager, Dress Goods Re- 
tailers Department, Cheney Brothers. 

Additional Compensation Based Upon Perform- 

ance in the White Sewing Machine Company— 

| ge ip a RE RY CANA EN aera 75 
By A. S. Ropcers, President. 

Executive Bonuses in the American Rolling Mill 

SOR —9 OE SUE 6:8 sis o sunny sew beuescuress 75 
By S. R. Recranus. 

Employee Training in the Northern Indiana Pub- 

lic Service Company—G. M. 102 ............... 75 
By Morse DerxiP rain, Vice-President. 

Some of the Conditions Which Are Bringing Forth 

MOCETO AS, BE. TOS | o.'si855 50000 deesnnsesec eee’ 75 


By O. W. Visscuer, Editor, La Salle Extension Bul- 
letin, La Salle Extension University. 


Shop Methods 


iw Meas, BF iain isc ce aciesasinsseenane $1.50 
By P. L. Dixpine, E. E. Brinxman, W. T. Fovutrz, 
R. H. Maxson and S. M. Woopwarp. 
Process Development—S. M. 2 ............... 1.50 


By C. A. Purpy, G. E. Scuutz, E. O. Larson, 
Georce S. Case, Leonarp Baker, C. E. STEvENs, 
C. W. Brostept, R. C. Bennett, Joun D. Lan- 
non and Joun W. Hattock. 


Insurance 


Use and Occupancy Insurance—Ins. 5 ......... $ .50 
P. D. Betrerrey, Assistant Treasurer, Graton & 
Knight Company. 
Employers’ Public and Contingent Liability Risks 
SS ee a eee rs ee eres ry nn ere 50 
By D. M. Lovcuman, Insurance Director, General 
Outdoor Advertising Company, Inc. 
Catastrophe Hazards—Ins. 7 ........cccscecceee .50 
By P. D. Bertertey, Assistant Treasurer, Graton & 
Knight Company. 

Stabilizing a Business Enterprise Through Life 
MIR NM IE, oe tanks tia doers dpe sine 50 
By Epwarp M. McMaunon, Second Vice-President, 

The Chase National Bank of the City of New 
York. 


Public Relations 


Management’s Responsibilities—The Changing At- 
titudes of the Public, the Consumer, Employees, 
Management Itself—P. R. 1 ............ececeee $ .75 
WwW ; @ Vice-President, Th it- 
™ able Life | enemy of the | United pond 
President, American Management Association. 
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Industrial Marketing 


An Approach to the Problem of the Development 
of Industrial Salesmen—I. M. 10 $ 
By W. A. McDermip, Consultant in Sales Manage- 

ment. 
Industrial Marketing Research—I. M. 11 
By Wa ter Emery, Director of Commercial Research, 
United States Rubber Company. 
Industrial Marketing Data—I. M. 12 


Sources of Information in the Department of Com- 
merce: Bureau of the Census, Bureau of For- 
eign and Domestic Commerce, Bureau of Mines 

and Bureau of Standards. 


Consumer Marketing 


Progressive Packaging—C. M. 6 


By C. B. Larrasee, Ben Nasu, Artuur H. Octe, 
Jounson Rocers, Epwarp Danitt, Artuur S. 
Aten, D. E. A. Cuartton, J. D. Matcotmson, 
H. H. Jones, C. F. Wirpinc, E. C. Preston, 
L. B. Steere, Howarp Otten and Ernst B. 
FILsINGER, 


Personnel 


The United States Rubber Company’s Use of a 
Dismissal Wage—Pers. 6 


By E. H. Littte, Assistant Supervisor of Industrial 
Relations. 


The Man Over Forty—The Relation of Health 
to His Employment—Pers. 7 


By Evcene Lyman Fisx, M.D., Medical Director, 
Life Extension Institute, Inc. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 

Individual members may deduct 20% 
Company members may deduct 50% 


and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


ee aa ke aids de Bi hima ieee esa ae 
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